
 

REGIONAL CLASSROOM BASED  
EDUCATIONAL OPPORTUNITIES 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Central Iowa Chapter of The Risk Management 
Association (RMA) was re-established in 2013 to serve 
Member and Non-Member banks within a 48 county area of 
Central Iowa. Founded in 1914 RMA was originally known as 
Robert Morris Associates.  Many of you like me attended 
numerous RMA courses in the early stages of our banking 
careers to help develop core credit, loan documentation, 
and lending skills, and have continued to benefit from RMA 
educational opportunities and other resources throughout 
our banking careers.  For more than 100 years RMA has 
been the largest and premiere provider of risk management 
resources for banks throughout the United States, and today 
has more than 2,500 Institutional Members and more than 
16,000 Associate Members.  
 
Banks have historically operated in periods of robust lending 
growth where underwriting standards were relaxed to meet 
business demand for credit, followed by periods of 
increased delinquencies and losses that temporarily stymied 
loan growth and resulted in augmented credit policies and 
procedures designed to help prevent future problems.  
Anyone who has been in banking for more than a decade or 
two has certainly witnessed this phenomenon. As banking 
by necessity has continued to increase its focus on business 
development and a stronger sales culture, the core 
conventional banking skills of its credit and lending staff 
have often been assumed or deemed of less importance. 
During periods of low loan delinquencies and losses as banks 
are experiencing in today’s environment, not spending 
money for core skills set training and development can be 
easy to justify. Unfortunately that type of short term outlook 
may inadvertently contribute to the next down cycle banks 
will again experience.  
 
 
 
 
Between now and August 31, 2015 your bank can become 
an Institutional Member of RMA at no cost or at a 
significantly discounted cost.  Bank Charters with total assets 
of $250 million or under can apply to become an RMA 
Institutional Member at no cost whatsoever!  Bank Charters 
 

 

with total assets greater than $250 million are eligible to 
receive discounts up to $2,000.   
 
There has never been a better time to join RMA and 
discover for yourself how being an RMA Member can 
benefit your bank including:  
 
-  Numerous hands-on training and educational 

opportunities led by certified RMA instructors 
 
 

- Access to RMA’s extensive database of industry specific   
  studies and standards 
 

- A subscription to The RMA Journal® the Association’s 
highly acclaimed best practices magazine 

 

- Web based seminars and Audio conferences 

  

- Networking and Leadership development 
 

- Career Advancement thru RMA’s Credit Risk Certification 
 

- Industry specific information and benchmarking and much    
  more… 
 

 
Why Not Become an RMA Member Today? 

 
For more information on the benefits and how to become 
an RMA member, please visit www.rmahq.org; or 
http://community.rmahq.org/CentralIowa/Home.   
 
 

You may also email the Central Iowa Chapter at 
centraliowarma@gmail.com; or contact any of the Board 
Members listed in this newsletter.   
 

Central Iowa Chapter 
Lending to Medical and Dental Practices 
Des Moines, IA – (October 6, 2014) 
 
Registration Deadline:  September 19, 2014 
 
To register online for the October 6 event follow link 
http://ebiz.rmahq.org/eBusPPRO/OnlineStore/ProductDetail/ta
bid/55/ProductId/152246905/Default.aspx 
 
To receive the RMA Centennial Celebration $100 Discount, 
enter Event #: 302006-15  
 
Commercial Loan Documentation 
Des Moines, IA - (February 24-25, 2015) 
  

Central Iowa Chapter 
Fall  2014          Newsletter 

JOIN RMA AT NO COST…  
or at a Significantly Discounted Cost! 

LETTER FROM  
CHAPTER PRESIDENT 
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Lending to the Long Term Care Industry 
Des Moines, IA- (April 1, 2015)  
 

Structuring Commercial Loans I 
Des Moines, IA - (July 24, 2015)  
 

Eastern Iowa Chapter  
Cash Flow Analysis I:  UCA Fundamentals  
Cedar Rapids, IA - (September 29, 2014) 
 

Cash Flow Analysis II:  Applied Concepts 
Cedar Rapids, IA - (December 4, 2014) 
 

Midlands Chapter 
Cash Flow Analysis I:  UCA Fundamentals 
Omaha, NE - (November 13, 2014) 
 

Cash Flow Refresher 
Omaha, NE - (February 10, 2015) 
 

Financial Statement Analysis 
Omaha, NE - (April 15, 2015) 
 

Kansas City, Missouri Chapter 
Commercial Loan Documentation - (September 29, 2014) 
 

Cash Flow Analysis I: UCA Fundamentals - (October 28, 2014) 
 

 

For more information on these and many other training 
opportunities, please visit www.rmahq.org.   
 
 

Welcome To Our Newest Members! : 
 

Agricredit Acceptance, LLC - Johnston, IA 
State Savings Bank - West Des Moines, IA 
Titonka Savings Bank - Titonka, IA 
TruBank - Oskaloosa, IA 
 

 
 
The Members Only section of RMA’s website gives you 
quick access to the many advantages of an RMA 
membership.  Quite simply, it’s your gateway to timely 
industry information, the latest issue of The RMA Journal®, 
the member roster, and so much more. 
• RMA Xchange – An exclusive online community where 

RMA members can engage in real-time discussions and 
share information with other members. 

• Free downloads of the following: 
-  The RMA Journal® digital version and downloadable 

articles – RMA’s award-winning publication written 
by risk professionals for risk professionals. 

-   Study Packs – Highly focused compilations addressing 
 critical issues in credit risk, operational risk, and 

market risk.  
-  Member Roster Online - Access to over 16,000 

Associate Members. 
-  RMA Bylaws. 
-  Annual Reports. 
 

 
 

• RMA’s Professional Member Directory – Proprietary 
listings of RMA Professional Members who provide 
services such as accounting, legal, and real estate. 

• Surveys and Studies – RMA undertakes several timely 
and thought leading studies and surveys, such as the 
Risk Appetite Survey. 

• Regulatory Update – Periodic e-newsletter offering the 
latest regulatory updates. 

• Basel Response – Guidance on managing the impact 
and implications of Basel III. 

• Regulatory Bulletin – Updated with timely information 
issued by regulators; consisting of the following 
sections: 
-  Washington Wrap-up – Commentary and analysis on 

current regulatory and legislative initiatives. 
-  The Dodd-Frank Resource Center – Full text of the 

Dodd-Frank Act, an Executive Summary of the Dodd-
Frank Act, a list of NPRs implementing the provisions 
of the Dodd-Frank Act, as well as white papers, 
analysis, comment letters, and other information. 

-  The Consumer Affairs Center – Information relating to 
CFPB rulemaking and enforcement. 

-  The Regulatory Environment – Policy statements, 
regulations, and guidance issued by the Treasury 
Department, Federal Reserve Board, OCC, FDIC, OFR, 
and FSOC, as well as information relating to the Basel 
regulatory framework. 

-  Research, Advocacy, and Policy – Comment letters, 
white papers, studies, analysis, and other resources 
designed to help risk managers in navigating the 
increasingly complex regulatory landscape. 

• Online Credit and Lending Dictionary – Definitions of 
commonly used words and terms including Federal 
Reserve regulations and relevant legal and 
documentation concepts. 

• Manage My Email Preferences – Convenient opt-
in/opt-out feature allowing members to customize 
communications from RMA. 

• Access to local chapter network meetings and events.  
• Career development/leadership and networking 

opportunities. 
 
 

RMA Electronic Newsletter 
 
Do you know a Banker that would benefit from receiving  
The Central Iowa Chapter of the RMA Newsletter?  If so, 
contact Kathy Lourens at klourens@ncmic.com  and provide 
their contact information.   

 
 
 
 
 

Get Connected Through RMA’s Member 
Resources at www.rmahq.org 

 
 
 

 

http://www.rmahq.org/
mailto:klourens@ncmic.com


 

 
 

Adair, Adams, Appanoose, Boone, Butler, Calhoun, Carroll, 
Cerro Gordo, Clarke, Dallas, Davis, Decatur, Emmet, Floyd, 
Franklin, Greene, Grundy, Guthrie, Hamilton, Hancock, 
Hardin, Humboldt, Jasper, Keokuk, Kossuth, Lucas, Madison, 
Mahaska, Marion, Marshall, Mitchell, Monroe, Palo Alto, 
Pocahontas, Polk, Poweshiek, Ringgold, Story, Tama, Taylor, 
Union, Wapello, Warren, Wayne, Webster, Winnebago, 
Worth and Wright 
 

       

Greg Cole (NCMIC) – President  (GCole@ncmic.com) 
                                                                            Tel: 515-313-4561 

 

Stan Hilst (Federal Home Loan Bank of Des Moines) – First Vice 
President (SHilst@fhlbdm.com)                                Tel: 515-281-1199 
 

Brian Hillebrand (American Trust & Savings Banks) – Second Vice 
President (bhillebrand@americantrust.com)        Tel:  515-224-1862                                                       
 

Jody Mead (First American Bank) – Secretary / Treasurer 
(Jody.Mead@BankFirstAmerican.com)                  Tel:  515-440-6907 
 

Brad Boerner (First American Bank) – Board Member 
(Brad.Boerner@BankFirstAmerican.com)              Tel:  515-440-9821 
 

Lindsay Dea (John Deere Financial) – Board Member 
(DeaLindsayM@JohnDeere.com)                            Tel:  515-267-3550 
 

Dick Edwards (US Bank) – Board Member 
(dick.edwards@usbank.com)                                   Tel:  515-245-6318 
 

Curt Johnson (City State Bank) – Board Member 
(cjohnson@citystatebank.com)                               Tel:  515-986-2265 
 

Troy Thompson (Bankers Trust) – Board Member 
(tthompson@bankerstrust.com)                             Tel:  515-245-5211 
 

Bruce Whited (First American Bank) – Board Member 
(Bruce.Whited@BankFirstAmerican.com)             Tel:  515-440-6979 
 
 

 
 

Reprinted from June 2014 Edition of The RMA Journal® 
 

First Dakota National Bank v. First National Bank of Plainview 
presents the question of whether the rights of a depository 
bank prime those of a secured lender claiming collateral 
proceeds placed in an account at the depository.  On the facts 
of the case, the court held the depository bank’s setoff rights 
were paramount. 
 

First Dakota National Bank encouraged certain of its banking 
customers to invest in a cattle-feeding operation run by 
Thomas Meyer.  First Dakota loaned funds to those customers, 
who gave the money to Meyer to purchase sheep.  Meyer 
promised them a profit of $2 per head when the sheep were 
sold for slaughter. Meyer made all the decisions about the 
acquisition and sale of sheep and maintained a depository  
relationship at First National Bank of Plainview. 
 
 

First Dakota’s customers did not file a UCC-1 Financing 
Statement against Meyer, nor did First Dakota. 
 

When the transactions began, First Dakota asked Plainview to 
sign “acknowledgments” that First Dakota would have a first 
and paramount security interest in its customers’ livestock at 
Meyer’s feedlot. Plainview executed the “acknowledgments.” 
 

Unbeknownst to First Dakota, Meyer had significant issues with 
his Plainview account, including a consistent pattern of 
overdrafts. Internally, Plainview characterized Meyer as a risk 
taker, a bad financial manager, and an individual who would 
push his credit limits beyond established levels. 
 

Eventually, the exchange of “acknowledgments” ended. 
Plainview did not alert First Dakota about the risk of making 
loans to Meyer’s investors, and did not tell First Dakota that it 
had asked Meyer to move his depository relationship 
elsewhere. The account was never closed, and Plainview 
honored checks drawn by Meyer even though there were no 
funds in his account to cover them. 
 

Meyer sold sheep to packing houses that issued checks in 
Meyer’s name only. The checks were deposited in his account 
at Plainview and the funds were commingled with other 
monies. Once the funds were in Meyer’s account, he 
determined which of his debts would be repaid. 
 

First Dakota knew from the beginning that Meyer sold the 
sheep in the “investor program” in his own name and 
permitted him to deposit the sale proceeds in his own account 
and make use of those funds. 
 

In 2004, Meyer used the funds in his Plainview account to pay 
down a large amount of the debt he had incurred with 
Plainview. That induced First Dakota to believe that Meyer was 
getting his house in order at Plainview. 
 

By late 2005, however, Meyer had ceased operating his feedlot 
and could not repay certain investors. Meyer owed the First 
Dakota customers more than $700,000 and had a negative 
balance in his Plainview account of more than $250,000. 
 

First Dakota settled with its customers and negotiated a 
settlement with Meyer. Then it sued Plainview for having 
exercised setoffs through applying funds in Meyer’s Plainview 
account to cover overdrafts and correct negative account 
balances. 
 

Applying Section 9-340 of the UCC, the court said, “This 
provision places a bank’s right of setoff ahead of the security 
interest of a secured party in the deposit account. A secured 
party’s interest in the account will be subordinate until the 
security interest in the deposit account is perfected by 
control.... Thus, Plainview’s right of setoff is superior to First 
Dakota’s interest in the proceeds in Meyer’s account.” 
 

What’s the point? 
 

Lenders should be mindful of the UCC provision that makes 
control the exclusive method for perfecting a security interest 
in a deposit account. 
 
 

BY MICHAEL L. WEISSMAN 
Michael L. WeissmaRn is counsel to the Chicago law firm of Levin Ginsburg.  
He can be reached at mweissman@lgattorneys.com 
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